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"Schools are an integral part of the education system and they play a key role
in the lives of students. The contribution of schools has a direct/indirect impact
on their key stakeholder, parents. The launch of what started as an idea in our
minds last year about schools has culminated into a professional offering
today.
It is a special and historic moment for us to innovate something for schools in
India. A lot of research work, market study and innovative concepts have gone
into building a quality assessment framework. With the launch of NEP 2020,
the guidelines and directives were extremely helpful in building a methodology
structured on key parameters.
QS I-GAUGE was established in India in 2017 and was officially inaugurated by
the former President of India, Late Shri Pranab Mukherjee in March 2018.
QS I-GAUGE rating is a quality assessment framework that conducts a holistic
and in-depth assessment of colleges and universities pan India. QS I-GAUGE
was established in India as a joint venture with the ERA foundation to provide
professional services to the education domain. As an organisation, our charter
is primarily education and related services. Our aim is to become the trusted
advisors for institutions in India through our quality assessment services and
many other initiatives related to that. The organisation is powered by a group
of enthusiastic and passionate individuals that tirelessly work in the background
to consistently deliver meaningful outcomes to our customers and
stakeholders."

DR ASHWIN FERNANDES

Regional Director-Middle East,
North Africa & South Asia, QS
CEO, QS I-GAUGE
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Continuous improvement

What is QS I-GAUGE School Ratings?
Education must be based on four pillars that includes ‘learning to know’; ‘learning to do’;
‘learning to live together’; and ‘learning to be’.
QS I-GAUGE rating system revolves around these ideas with respect to pre-university
education. When a school decides to get rated through our rating system, it obtains an
opportunity to do a quality check or self-assessment and get perspectives on the
strengths and improvement areas on key parameters.
QS I-GAUGE was launched in the year 2018 by the former Hon’ble President Shri Pranab
Mukherjee. After successfully implementing the higher education rating methodology with
over 100 institutions till date, it was time to leverage on our expertise in the school education
domain and to be a ‘trusted advisor’’ to our student community, which is the prime focus of
all initiatives by QS. Although the School Ratings are a result of extensive research, we
continue to refine our approach in consultation with institutions and school education
experts, by conducting extensive literature reviews, data analysis, studies on new and
changing dimensions in education itself. Taking this further, we are delighted to launch
School Ratings which reflects the innovative approach in its framework.
Our methodology is transparent in the evaluation methods and process not just for
institutions, but also for prospective students and other stakeholders. The student community
will benefit from the validation methods as it offers insights on the performance of
institutions across various criteria. Most importantly, the rating exercise conducts a holistic
and rigorous internal evaluation of institutions thereby demonstrating the willingness of
institutions to embrace quality initiatives for continuous improvement. In effect, an
institution's overall score reflects its performance in the rating indicators assessed on selfreported data and ad hoc polls used in computations.

Why QS I-GAUGE School Ratings?
NEP Alignment

Curriculum structures call for greater flexibility to remove rigidity in the system and
enable students with various entry and exit points under the aegis of multidisciplinary
education. QS I-GAUGE ratings is based on these guidelines to convert generic ideas
into organised criteria for holistic assessment of schools.

Stakeholder Empowerment

The brand of QS is unsurprisingly known for its rigour and quality in the
assessment of institutions, both rankings and ratings. Quality assessment
framework such as QS I-GAUGE ratings empowers students to make informed
choice for their study destination. QS has arguably been the most trusted brand in
education services for over 30 years.

Increased Brand Presence

QS I-GAUGE rating process grants your institution an enormous scope to improve
quality. The rating outcomes provide a simple roadmap to assess the preparedness of
schools to NEP compliance or internal quality standards. Besides, it sends a strong
message to your stakeholders that the school pays utmost attention to quality
assessment and self-improvement goals.

Continuous Improvement

Rating is an audit to assess the quality standards of an institution through several
critical parameters against a set benchmark. The audit results provide a
comprehensive report highlighting institutional strengths. It also offers a unique 360°
perspective for further insti- tutional transformation.
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School's Holistic Introspection for National Excellence
Social Awareness

Self- Awareness

Self- awareness evolves
through the environment we
live in, through society, culture
and so on. This is a life skill for
personal and professional
development.

Students with better
social and emotional
skills perform better
academically and have
stronger relationships
with peers and teachers.
The rating parameters
assess the level of
engagement at schools
in these areas.

Active Listening

Active listening refers to being fully
present in the dialogue that is taking place.
Good listeners can also communicate their
ideas better QS I-GAUGE School Ratings
methodology assess the school’s usage of
audio-visual methods, integration of music,
theatre, and drama with the mainstream
courses etc.

Critical Thinking

Identiﬁed as one of the most important 21st
century skills, critical thinking helps solve
problems, facilitate, and explore self-learning.
QS I-GAUGE School Ratings focus on
integration of critical thinking skills with interdisciplinary and multi-disciplinary studies.

Student-Teacher Relationship

Teachers’ interpersonal
relationship with students
helps them to develop
cultural competence. QS IGAUGE School Ratings
methodology evaluates a
school based on various
aspects that enable a
robust student-teacher
relationship.

Skill Development in School
Education

In today’s globalised era, skill training has
become integral to education. QS IGAUGE believes that the schools of this
century must integrate skill development
to turn a population of 62% working age
group (15-59 years) and more than 54%
of the total population below 25 years of
age to manage the collective future.

Problem Solving

One of the most crucial skills sought after
by employers is the problem-solving skills
in candidates. QS I-GAUGE School Ratings
ensure that schools address this in the
pedagogy to enable students to develop
the skill.
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"BUILDING INDIA'S FUTURISTIC SCHOOL - VISION
2025" ROUNTABLE SERIES
The round-table knowledge series ‘Building India’s Futuristic School- Vision 2025,’
was curated by QS I-GAUGE with school Principals/Directors/CEOs with a focus
on how Indian schools are preparing to turn challenges into opportunities, to
become the best and world-class institutions. This publication carries an exclusive
report of the round-table series with our eminent panellists.
Ms Sailaja Vittaldev
Principal
Silver Oaks International School
Bengaluru

Dr Shunila Joy Chauhan
Principal
Thakur International School
Mumbai for IGCSE and A levels

Ms Geeta Jayant
Principal
Legacy School
Bengaluru

Ms Trupti Agarwal
Chairperson
Vishwakarma Schools
Pune

Ms Pallavi Mishra
Principal
Oakridge School
Bengaluru

Ms Seema Saini
CEO
N L Dalmia Educational Society

Ms Sunitha Nambiar
CEO
Kunskapsskolan
India
Dr Ashok Pandey
Director
Ahlcon Group of Schools
Delhi
Ms Manju Gupta
Principal
Kothari International School
Noida

Mr Matthew Ivulich
Head of Middle & Senior School
Shiv Nadar School

Ms Mamta Wadhwa
Director Principal
Manav Rachna International School
Faridabad

Mr Ajinkya Ambarkhane
Director
Meghe Group of School
Nagpur
Ms Nancy Sanderson Swartz
Head
Sreenidhi International School
Hyderabad
Ms Ruchira Ghosh
Principal
Sancta Maria International School
Hyderabad
Ms Hema Chennupaty
Principal
Oakridge International School
Hyderabad
Ms Koel Ray
Principal (Senior School)
Aga Khan Academy
Hyderabad
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INSIGHTS FROM THE PANEL DISCUSSION
"These round table sessions brought together school leaders for an open exchange on the
vital role that technology has played for younger students, especially primary level; concerns
around students’ return to schools, difficulties in transitioning from online to offline mode,
dealing with financial crises, realignment of curriculum, integration of skills, addressing the
pressing need of the student and teachers’ wellbeing and many other crucial issues for
school education in India. Uncertainty surrounding the direction of teaching, learning
technology and their intersection with students also led to a vigorous exploration and
discussion during the sessions. This section of the report summarises the concerns,
solutions, and the leaders’ vision for futuristic schools, enriched by the expertise and insights
of the esteemed panellists."
Prachi Misra - Senior Analyst QS I-GAUGE
School Round Table Session Moderator & Report Author
Ashwini A R - Data Evaluation Associate QS I-GAUGE
Report Co-author

Embracing Change
The panellists emphasised the need for school leaders’ ability to embrace change,
leading to the focused realignment to change the landscape of education with
compassion and empathy. Profound importance was laid on the adaptability and
use of technology to inculcate and improve new skills and learnings that will instil
confidence and motivation in the staff and students through continuous
engagements. Raising awareness on social and emotional health along with
measures towards ensuring the wellbeing of students and faculty to deal with
untoward situations was also one of the core focus areas outlined by the panellists.
They further stated that since students’ perceptions are shaped very early in life,
the role of education and awareness-raising activities among children is particularly
crucial. One of the key methods of teaching is the focus on the ‘What-Why-How’ of
self-regulated learning which builds the process of future-readiness and
compatibility.
Curriculum Integration of Higher Order Thinking Skills (HOTS)
Discussing the aspect of skill development, the panellists stated that while many
schools are working towards skill development, the focus needs to be on the
integration of HOTS in the mainstream curriculum with critical thinking, high-level
competency, problem-solving as the epicentre of imparting education through
planning and practice.
Teacher Education
Teacher education was highlighted as a crucial strategy for schools to ensure
teacher education is equipped, futuristic, and aligned with technology. Upskilling
the teacher community in a blended teaching approach along with the muchneeded encouragement to embark on a life-long learning endeavour is a core
responsibility of school leaders while striving towards a futuristic school.
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None of these can be achieved without collaboration and continuous quality
assessment to track the progress of the institution and create a developmental
roadmap for the future.
Key Takeaways from 2020
Discussions around the challenges faced by educationists gave insights on the key
learning and takeaways from 2020. Panellists rightly pointed that education has
changed dramatically with the distinctive rise of e-learning, triggering a series of
transformations in different spheres of collaboration and connectivity, towards
teaching & re-learning of the technology along with facilitator empowerment and
process enhancement.
Learning in an exponential model
Lateral thinking has created learning paths that are adaptable and resilient to
strengthen educational systems. It was also discussed that the new educational
panorama requires a series of measures. Training needs of education professionals
to facilitate the assimilation of the current context with the dominance of online
teaching and the use of technology particularly stands out.

VISION FOR SCHOOL EDUCATION
The discussion with the panel members on their vision for the school education
landscape revealed interesting takeaways. It was highlighted that four key areas
may demand attention of school leaders from a strategy standpoint:
Identifying the needs for training in the use of technology, for education
professionals
Teachers undergo continuous training throughout the academic year and
demonstrate skills in certain areas of digital teaching competence, although there
is still a deficit in the creation of digital content. Another factor to consider is the
teacher’s self-perception of the need for training in the use of new technologies.
Teachers’ training witnessed a lag, especially in terms of technical training in the
last few months. One of the panellists shared that the teachers' training domain
requires leverage and leadership investment efforts towards continuous learning,
training for new technology needs, and quick adaptability. Both the top-down and
bottom-up approaches should take place for optimum outcomes of these
endeavours. Teacher training programs often focus on curriculum frameworks for
students. The bottom line is that we need to rise above this set pattern. Pre-service
training is essential but does not prepare teachers on how to respond when
encountered with challenges in actual learning environments. In-service training is
where teachers get the space to express themselves and dive deep into their
experiences.
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Integration of skill development into the mainstream curriculum is essential
Skill development will remain a dream if carried out in isolation through centres
alone. It must be imparted in schools alongside academics within the time frame of
mainstream curriculum, through concept-based learning in which the student is
encouraged to think critically and independently. There have been numerous
instances where a student is pushed into a particular field due to parental/peer
pressure only to realise at a later stage in life about his/her passion or calling in life
and to start all over again from the scratch. So, even teachers can work on their
creativity, experiment, and interact with children because it is only then that skill
development will take place and students will be future-ready.
Facilitate optimised use of technology through a balanced approach towards
concept-based learning, life skills, soft skills, digital competency, different
assessment techniques
Education leaders should reboot their school systems with concrete measures for
technology improvement and peer learning, encouraging creative thinking and thus
improving its systematic approach towards the excellence and student-focused
approach which will propel both teachers and students towards a more rewarding
and impactful career. Panellists also shared their experiences and
recommendations for enhancing early childhood education towards the best
synchronous and asynchronous strategies to boost student participation during
online learning. Some stated that translated traditional discussion strategies from
the classroom to live video chats worked well, while others found that digital tools
helped boost classroom participation with ‘cheer parties'.
Repurpose the education to focus on social change and high-level
accountability
It is important for schools to focus on intensive interventions because it gives an
opportunity for the schools’ leaders to figure out ways to serve every student,
irrespective of their academic performance or learning
abilities that results in being able to specify, articulate, and
implement an appropriate intervention for students in need
of additional assistance. This also implies that the school
leaders must exhibit a willingness to make modifications,
adaptations, and reflect on evidence-based decision
making so that the intensive intervention provided is
specific to the student with the integration of projectbased learning, and collaborative learning.
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FACE TO FACE, ONLINE OR BLENDED MODEL OF
TEACHING?
Delving deeper into the apprehensions surrounding technological interventions and
what it means for educators, one of the panellists stated that as technology is
rapidly changing the world around us, many people worry that technology will
replace human intelligence. Some educators worry that there will be no students to
teach anymore as technology might take over a lot of tasks and abilities that we
have been teaching our students for decades. These educators’ perspective
provides a brief glimpse into the new reality of online education.
Necessity is the mother of invention and we have adapted to
the technology very well despite the initial challenging period.
The pandemic has made us realise that we need sound and
effective standby arrangements readily available through the
intensive use of technology for continuing teaching and learning
activities. Thus, it is the blended approach that will shape the
future of education during the next upcoming years. Hybrid
methods and blended learning is the combination of traditional
classroom experiences, experiential learning objectives, and
digital course delivery. It has been observed that in the last year of transparency
wherein parents and teachers got a glimpse of each other’s challenges, the sense
of empathy has significantly increased. There would be four factors that will define
education compass-like knowledge, skill, ability, and values. Skill development
offers the holistic development of child education, virtual learning brings a global
perspective and flipped classroom greater collaboration, and these combined
through blended learning will provide greater opportunities for both teachers and
students.

WAY FORWARD
Students need various skills for effective learning and the need of the hour is to revisit the focus of teaching and learning activities with technology integration to
create an effective and engaging classroom. For futuristic schooling, it is essential
that there is an efficient use of technology along with instilling the required skills
and competency development in students so that they communicate effectively
and can accept constructive feedback which further enables them to indulge in
self-evaluation and self-reflection.
Remote Learning Pedagogy
The pandemic has fuelled the creation of remote learning pedagogy that has to be
more creative in its execution. The unique and intricate nature of the current
situation means that everybody must adapt. Teaching styles must evolve to ensure
that young children, regardless of their situation, enjoy the experience of learning,
while continuing to engage with their teachers and classmates.
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Bite-Size Learning
Incidentally, being away from school for a very long time in the early years creates
gaps in learning that impact developmental milestones. While online classes
warrant an easing of the situation, it is a fact that every child’s experience of
remote learning will be different. These differences are intensified by social divides,
access to technology, availability of resources and the amount of parental support
and input children receive. As technology continues to evolve at an exponential
rate, learners, both from higher and lower school grades, became overwhelmed
with information overload. The focus should no longer be on mere transfer of
knowledge but turned to how students can meet their learning objectives
effectively. Bite-size learning is something that can be a quick fix to address the
learning gaps and is useful for ensuring a smooth transition from online to the
offline or blended mode of learning. While it could be argued that even a single
learning objective could be very broad, the focus for bite-sized learning is on
immediate outcomes that are required in the contemporary fast-paced learning
environment.
Student-Centered and Skill-Focussed Model of Education
Technology will certainly be a major factor in how education in the future differs
from education today. However, it will not be the only influence. Successful
educators will realize that they need to rethink the entire model of education and
redesign it so that it is more student-centred. This means adopting new
technologies, but it also means giving up on archaic attitudes about what
constitutes educational success and recognizing that educational competition is a
reality.
Education Focused on Skill Development
Student-centred learning is way forward and skill is an essential element of the
student learning process. However, skills training cannot be compartmentalised
into a term or grade and must be a holistic, activity-based continuous process that
is integrated into the curriculum itself. This approach should
be implemented right from the early stage of learners and
continue with the mindset of lifelong learning, translating into
a similar strategy for teachers’ professional development.
Self-driven learning can only be achieved when school
leaders set examples and create the required environment
that motivates both staff and students to foresee the
positive outcomes of the exercise, eventually resulting in
voluntary learning. Developing convergent and divergent
thinking skills among students, increasing collaborations, bringing cultural
integration, and integrating vocational education to mainstream schooling were
some of the key recommendations brought forth in the discussions.
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Power of Human Connect, Assisted by Technology
Educators across the globe are trying to figure out how to serve students from a
distance, effectively and equitably. These unparalleled times underscore key issues
that extend beyond our current crisis. As our education system
moves toward remote learning, schools need to collect
information on families’ technology needs. Teachers need
training and support to use technology in and outside the
classroom. Many panellists shared that learning experiences
with the power of human connection assisted by technology
and facilities has proved to be effective during the remote
learning phase and these best practices need to be integrated
into the regular education system.
Strengthening Interpersonal Relationships of all Stakeholders
It is critical to empower teachers, investing in the necessary skills development and
capacity building to exploit the full potential of remote and blended learning. This
phase has also given lessons on building the relationship between the parents,
teachers, and students wherein all three stakeholders have learnt values of
resilience and the ability to cope and thrive in the face of negative events,
challenges, or adversity.
Tech-Adaptability
The idea of implementing technology in the classroom is not new. As the field
matures, emerging firms promise to deliver exciting new resources for learners.
While the direction of EdTech is unclear, analysts forecast that this promising field
is in its very early beginnings. No doubt, all education will continue to be valuable
and necessary. Students, teachers, and parents will need to continue to adapt to
technology, continue to want to learn, and continue to stay motivated in their own
self-development. Children are fast learners and adapt rapidly, hence it is the
responsibility of everyone (school leaders, teachers, staff, and parents) to embed a
safe and inclusive learning culture and environment, including mindfulness towards
wellbeing.
Transformational School Leadership
School leadership also calls for a transformation in the quest for establishing
future-ready schools. Leaders need to identify the factors requiring interventions
within their schools, communities, and educational administrations. Reinforcement
of mechanisms and procedures which encourage greater collaboration in the
development of the school and community-based innovations and openness to
learning from other institutions is very crucial. Leaders’ ability to listen, observe and
implement along with sharing is important in global collaboration.
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Integration of SDG's
Leaders must focus on the integration of sustainable
development goals into their school’s ethos as this
understanding will translate into students being able to
systematically enhance their capacity to solve their
problems while promoting cultural, social, and economic
wellbeing. Sustainable development occurs when this
process is conducted in a manner that can be sustained
over the long-term integration in the mainstream
curriculum. Global and local engagements will help all
stakeholders within a school to understand and
correlate with the sustainable development goals.
Addressing the Needs of Special Students
One of the challenging situations for school leaders has been to effectively address
the needs of special or differently-abled students, especially in the online mode of
teaching. A panellist shared the best practice of collaborating with parents in the
initial days to adjust the learning curve with the online mode and teach students
with the help of parents while restructuring the timetable with the academic
support and boosting language skills to enrich the child with the crisis, enabling
better communication.
Providing a Safe Learning Environment
The shift to previous practices of in-class learning may seem to be slightly more
difficult than anticipated, due to the habitual dependency on online classrooms.
People will be expected to leave the comfort of their homes and spend time
commuting again as well as alter their present teaching strategies which will be
better suited for offline learning. Though the transition will not be easy, it will
again test the resilience and adaptability and the strategies adopted by school
leaders to ensure how seamless this experience will be for stakeholders. Providing
a safe environment for students and teachers to cultivate a shared love of
learning by supporting creativity and inspiration is essential in progressing towards
futuristic schools. In addition to this, collaboration with industry, academic
freedom, and student leadership are some of the areas that the panellists
described as the way forward towards a future-ready school. This can only be
achieved with frequent planning and re-visiting the processes, assessing
outcomes, outlining areas of improvement, and engaging in the cycle of
continuous introspection, quality assessment and implementation of best
practices.
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NEED FOR QUALITY ASSESSMENT
It was evident across the round table panel discussion that any strategy, action
towards building a futuristic school cannot be separated from a robust and
continuous quality assessment to gauge the progress of the institution.
Assessing the quality of a school is mostly limited to the
rankings or general perception of the institution. It is
important to understand various aspects of a school for a
comprehensive evaluation and thus school ratings are
crucial. While rankings provide an overview and assist
parents in comparative analysis in selecting the school for
their children, there are significant gaps in gauging the
holistic learning experience that goes beyond teaching and
learning. With the rapidly changing global and national scenario, it is crucial to
incorporate indicators like values and culture, social responsibility and sensitisation,
public health and safety and adaptability to new technologies while evaluating a
school.

WHY SCHOOLS MUST GET QS I-GAUGE RATED?
Introspection
According to the landmark Universal Declaration of Human Rights, education shall
be directed to the full development of the human personality. This idea was further
reiterated in high-level documents and reports such as ‘Learning: The Treasure
Within’ which was submitted to UNESCO in 1996. This report propagated that
education must be based on four pillars which include ‘learning to know, as in not
just acquiring knowledge but learning how to learn in order to become life-long
learners; ‘learning to do’ meaning not just being able to do occupational work but
the ability to deal with a wide array of different situations; ‘learning to live together
which includes the idea of pluralism; and ‘learning to be’ meaning that one improves
his/her own unique personality to the fullest without any rigid hindrance from
institutions imparting education.
These ideas of holistic education are in sync with reports from various elite
institutions such as the UNESCO, the OECD, the World Bank, the World Economic
Forum, and the Brookings Institution who emphasise not just literacy and cognitive
skills but also Social and Emotional Learning so that graduates are truly educated
and not just literate. It is submitted that these are the benchmarks of the elite
educational institutions across the globe. The QS I-GAUGE rating system revolves
around these ideas of eminence with respect to pre-university education. We
believe that when a school decides to get itself rated through the QS I-GAUGE
rating system, it naturally obtains the opportunity to be able to compare itself
against the meritorious educational institutions across the globe. In this manner, it
finds the scope of introspection of its methods on the subject matter.
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NEP Compliance
There needs to be a more liberal idea of education, especially at the school level.
Curriculum structures need to be framed flexibly to do away with the existing
rigidity in the system and enable students with various entry and exit points under
the aegis of multidisciplinary education. The curriculum, pedagogy, and assessment
must move away from mere rote learning but must be guided by overarching
educational goals along with embedding sound academic, financial, social, and
psychological support systems for students particularly for those from
disadvantaged groups. These are the virtues that have precisely been adopted by
the NEP. The QS I-GAUGE school rating is based on these very ideas where they
have been given a solid structure to convert these generic ideals into organised
criteria for the concrete assessment of institutions. Thus, when a school chooses to
get itself rated by QS I-GAUGE, it also enables itself to assess its methods against
the ideals of a meritorious education enshrined in the NEP.
Admission Advantage for Graduating Students
The brand of QS is known for its rigour and quality in the assessment of institutions.
The functioning of QS and the rankings it produces is not limited to merely a
national or continental arena but engages institutions from across the globe
including the elite ivy league universities such as Harvard,
Yale, Stanford to name a few. It has arguably been the
most trusted brand in terms of ranking institutions for
over three long decades. It is our conviction that when a
graduating student from a QS I-GAUGE rated school
chooses to pursue higher education, especially overseas,
the strength of his application multiplies many-fold. This
is due to the simple fact that s/he emerges from an
institution that has been assessed by the trusted QS
brand which reflects the authenticity of the education imparted at your institution
and recognises your institution at not just a national but an international level.
Boost in the Brand Value of Institution
Being QS I-GAUGE rated grants an institution enormous scope to improve quality,
provide a simple roadmap to be compliant with the NEP ideals and enable its
graduating students to obtain a terrific advantage in terms of admissions for higher
education. This would also assist the institution in obtaining a significant boost in
terms of its merit, recognition, and authenticity of imparting quality education. This
we submit is not merely restricted again to local or national boundaries but extends
internationally due to the reach of QS. Ultimately, this would significantly boost the
brand value of the institution globally.
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ABOUT FELLOWSHIP PROGRAMME
Schools are the building blocks in securing the future of the youth and advancing
the goals of a nation. School leaders, who stand at the helm of their institutions, are
the guiding forces of the vision and mission of their schools. They not only play an
instrumental role in building the institutional capacity of their respective schools
but also, as ambassadors of their institutions are responsible for the way their
schools are represented in a larger forum. With successful leadership, schools
become effective incubators of learning where students are not only educated but
challenged, nurtured, and empowered into becoming the future leaders of the
world. The idea of the QS I-GAUGE R.I.S.E. Fellowship programme evolved when
the pandemic had stretched its limits and disrupted the education ecosystem in the
world. QS I-GAUGE, O. P. Jindal Global University and The University of
Southampton sensed the urgent need for preparing school leaders in India for
driving the much-needed change.

FIRST BATCH OF FELLOWSHIP PROGRAMME
Over 50 school principals and leaders were identified through a selection process
and were provided with knowledge and tools as part of the fellowship that
empowered them in mitigating major challenges that their schools face during and
post the pandemic, or during any other emergency crisis in the future.
A strict selection process had been established and a
commitment to complete the programme was required
from the selected leaders. Curated by international
experts, the programme was designed to support
leadership in schools and was fully subsidised. The first
cohort of the QS I-GAUGE R.I.S.E. Fellowship program
had a good mix of participants from various school
education boards across 20 States of India with a perfect
1:1 in the gender ratio. The programme also covered
effective academic models during virtual classes, best practices in online student
engagement, implementation of the National Education Policy for schools,
leadership and governance, financial management, administrative resilience and
health and wellbeing. The Fellowship Programme took place virtually on 22nd,23rd
& 30th of July,2021, with 41 school leaders graduating in the first batch.
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PROGRAMME OBJECTIVE
Advancing Robust Leadership and Governance
The programme focussed on enabling leadership and change management skills
required for an emergency crisis, providing exposure to a wide portfolio of school
operations.
Enabling Effective Digital transformation
The fellowship covered academic models, curriculum and pedagogical reforms, and
best practices that can be applied to e-classrooms.
Increasing Institutional Resilience
The programme addressed reforms recommended in the National Education Policy
2020 and methods to effectively implement the same. Enabling focus on the
health and wellbeing of the members of the academic community and enhancing
collaboration between school leaders was deliberated upon.

PROGRAMME OVERVIEW - DAY 1
The inaugural session of the QS I-GAUGE R.I.S.E. Fellowship programme took
place virtually on 22nd July at 17:30 PM IST with a welcome note from Dr Ashwin
Fernandes. Prof Martin Dyke from The University of Southampton addressed the
cohort and delivered his opening remarks. Prof Raj Kumar had given the
introductory remarks representing O. P. Jindal Global University. He had expressed
his great contentment for being a part of this initiative during his welcome speech.
Followed by the keynote address from the leadership team of QS I-GAUGE, JGU &
SOTON; Prof Jane Falkingham addressed the participants where she could set the
context for the programme while explaining in detail the vision and mission of
SOTON and their commitment towards empowering educators’ communities
worldwide with a prime focus on India sub-continent region. She also emphasised
the need for such initiatives, expressing her gratitude to the partner institutions for
extending the opportunity to associate with the R.I.S.E. Fellowship programme. The
R.I.S.E. Fellowship programme was moderated by Mr Arun Thekkedath who is the
Associate Director at QS I-GAUGE.

PROGRAMME OVERVIEW - DAY 2 & 3
National Education Policy: Shaping the future of school education in India
Faculty/Speaker: Prof. Arjya B. Majumdar
NEP 2020 has 22 fundamental aspects/principles and Prof Arjya Majumdar
focused on Pedagogy, Ethics/Moral and Value Education and Experiential
Learning. Some of the discussion outcomes are summarised below:
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Self-learning is the need of the future - shift from rote learning to teacher on
stage to students as agents of learning.
Importance of Ethics - integrated across the curriculum and not disconnected
as moral lessons.
The learning should be lifelong and experiential learning only can set a base for
this.
The role of assessments is extensively covered in NEP, especially high-stake
exams.
As NEP places teachers/faculty at the centre of learning; hiring and training of
the staff must be done with a long-term vision
Flipped classroom model will be a game-changer in achieving the required
goals of NEP 2020.
Redefining Pedagogy and reducing the syllabus will also help to foster the NEP
adaptation to reach the end goal.
Leadership & Governance for Schools: Consensus building among stakeholders
Faculty/Speaker: Prof R Sudarshan
Prof Sudarshan emphasised the importance of consensus-building in educational
institutions of the country through real-time examples and incidents. Some of the
key takeaways from the session are detailed below:
Consensus – workable way to doing things
Case study of the consensus-building and decision making of the late former
Minister of Tamil Nadu, Shri MGR, and how he was able to rope in all
stakeholders to build consensus and implement the ambitious mid-day meal
scheme in schools.
Consensus building is critical to policy formation for robust implementation.
There is a need for a new way of public administration for schools where
emphasis on organisational learning is critical.
Adapting an organisational learning mindset enables schools to run with active
networking, transparency and community building which are significant
ingredients. Consulting with all stakeholders is important for consensus
building.
It is vital to take parents and teachers into confidence first which is ‘cooperation through consolation approach'.
Building World-Class Schools in India: Excellence, Innovation and
Transformation
Faculty/Speaker: Prof (Dr) Rajkumar
Prof Raj Kumar delivered a highly engaging session on “Building world-class
educational institutions in India through his 10-point framework” which is as follows:
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1. Establishing Vision and Mission – to have a vision and mission in line with the
long-term goals of the institution with a global outlook.
2. Academic Freedom and Institutional Autonomy – autonomy in all forms is
essential.
3. Interdisciplinarity as a form of pedagogy and learning outcomes – to foster
connection making and big picture thinking.
4. Transparent Admission Process.
5. Internationalisation at the heart of institution building.
6. Hiring faculty in the form of inspiring educators.
7. Building a culture of innovation and entrepreneurship – fostering new ideas and
perspectives, working in the realm of new ideas that can shape the young
minds.
8. Institutionalising accreditation, rankings, ratings, and benchmarking processes.
9. Schools should focus on promoting diversity, inclusion, accessibility, and
community engagement – celebrate all forms of diversity and promote
inclusion.
10. Developing active participation of all stakeholders.
There was a detailed Q&A at the end of the session, primarily focusing on effective
management of finances and resources in schools, rankings and rating processes,
regulations etc.
Teaching Pedagogy and Student Engagement: Technology Innovation and
Curriculum Development
Faculty/Speaker: Dr Ran Peleg
Dr Ran’s session had a breakout session where participants were divided into
various groups and brainstormed the idea of the “escape room” concept. Some of
the key learning outcomes from the session are detailed below:
The concept encourages high levels of student engagement and knowledge
creation supported by problem-solving; all of these being essential 21stcentury learning skills.
There is a need for aggressive teachers training and time management to first
understand the design of the activity and then incorporate the same in the
curriculum. Also, there is a need to understand how this could be extended
beyond science and be more interwoven with other subjects.
While the entire cohort was positive about the concept, some expressed their
concerns around financial viability and managing resources in executing these
kinds of projects in schools.
Participants had proposed the formation of clusters of schools and share
assets to bring down resource crunch and to involve local universities and take
support from local government to assist in executing these kinds of initiatives.
Many participants have endorsed the discussion around Panto science and
which they found as something that can be implemented easily in schools.
All the participants liked the idea of having a group leader, equity leader and
note-taker during the breakout sessions.
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Participants have also taken this as a great example of gamified learning and to
make the activity inter-disciplinary across all levels and integrate horizontal
collaboration within the subject teachers of each grade.
Financial Management, Effective Administration and Benchmarking for
excellence
Faculty/Speaker: Prof (Dr) Anand Mishra
Dr Anand focused on providing participants with some brief insights into the
financial planning for institutions and individuals predominantly, the K-12 Education
segment.
Financial management for schools primarily revolves around overseeing the
funding for buildings and grounds, employee salaries, student programs,
supplies, and technology.
A rational decision should be taken while raising funds.
A project should always yield more than an investment.
Though vertical analysis is very valuable in understanding the financial health of
an organisation, it is important to do a horizontal analysis to understand and
plan the growth of an institution over a horizon of years which is to analyse
financial statements by comparing specific financial information for a certain
accounting period with information from other periods.
The three sources of funding are internal funds, debt and external Equity.
One has to review the effect of the combination of funds on returns as well as
risk and eventually its effect on the cost of capital.
Prof Mishra, through an example, explained in very simple terms how to
financially analyse a project and appropriately plan its funding. It was a much
needed and highly appreciated session.
Proper management of funds and having a clear vision while fund allocation,
prioritising the needs etc., are crucial factors to an institution’s success.
Online/Blended Education: Student Participation and Faculty Engagement
Faculty/Speaker: Dr John Schulz
Dr John Schulz explained online teaching and learning processes, their merits,
demerits, pedagogy, and other matters related to the topic. He started with
different teaching-learning modes, including the traditional face to face approach
and warned that online teaching is not just turning the technology key. It has a
pedagogical framework which is the Community of Inquiry framework. Later, he
explained different mechanisms that lead to online teaching and learning
effectively. He also presented useful templates which can be used in traditional
face to face teaching-learning contexts as well. He also emphasised some of the
major areas of online/blended learning which are listed below:
Growth of online courses
Independent online learning
MOOCs
Community of Inquiry framework – social, teaching and cognitive presences
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Online pedagogy – Doing, Knowing, Reflecting and others
Synchronous
Asynchronous – group and wiki approaches
Active learning
Interactive learning
Segmenting etc.
Health and Wellbeing for the school community: Supporting mental health
initiatives
Faculty/Speaker: Prof (Dr) Sanjeev P Sahni
Prof Sahni’s session was dynamic, and the entire cohort appreciated his energy
levels. He touched upon all aspects of mental health issues pertaining to young
ones and how schools should tackle the issues. He insisted that every school should
appoint a psychological counsellor who should constantly work on the mental
health issues faced by the school community. He also pointed out that many
schools appointed psychological counsellors, but they gradually moved their
attention to career counselling. He said that it is important to address the stigma
associated with mental health issues. Some key areas Prof Sahni covered during his
session are detailed below:
Social intelligence
Emotional intelligence
Artificial intelligence
Intellect, virtue, body
The importance of special needs teacher
Food is associated with mood – avoid white flours, white sugar and junk foods –
fasting and feasting should be avoided, good hydration is important.
Children should be allowed to express themselves; teachers and other adults in
the school should listen to them.
The importance of creating a relationship bank, maintaining a gratitude journal,
a daily journal to record the positive things of the day.

KEY LEARNING OUTCOMES

As a part of this rigorous training programme, participants were enabled with the
following:
Leadership Skills
Ability to lead institutions and their members effectively and developing the
required skill set for managing teams, strategy, organisational behaviour, and
governance.
Change Management Skills
Ability to adapt to change and build institutional resilience during unforeseen and
unanticipated situations including adaptability, flexibility, and resilience.
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Technology Skills
Capacity to use technology to lead effectively even in a remote environment.
Organisational Skills and Digital Transformation Expertise
Ability to lead the digital transformation of institutions, and create value in online
classrooms using curriculum and pedagogy-based reforms.
School Administration Expertise
Increased the domain expertise to effectively lead the administrative units of
school operations and achieve institutional excellence.
Empathetic Leadership
Values that translate to the creation of an environment conducive to learning by
creating effective avenues of health and wellbeing within the school community
members.
NEP 2020 Implementation
An understanding of the NEP2020, and its implementation for schools.
General Management Skills
Development of management skills required in any situation including analytical
skills, problem-solving skills, team management, communication skills and many
more.
Networking and Collaboration Skills
The leaders, in the presence of various institutional heads, will get an opportunity
to advance their network and effectively collaborate.

R.I.S.E. FELLOWSHIP PROGARM
Presented By

In Collaboration With

Strategic Partner

To know more about the fellowship programme, kindly write to us at hello@igauge.in
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STRUCTURE OF QS I-GAUGE SCHOOL RATINGS
QS I-GAUGE School Ratings Methodology consists of SIX core criteria and FIVE
specialised criteria out of which the institution can select any two, based on their
mission, vision and focus area. Every institution is thus evaluated based on a total
of eight criteria.

INDICATORS
Primary Indicators:

Secondary Indicators:
[Select any two]

Teaching and
Learning
Competency
Development
Resources and
Facilities
Social Responsibility
and Sensitisation
Health and Safety

Internationalisation
Skill Development
E-Learning
Arts and Culture
Sports Activities

Academic Facilitator

CATEGORIES OF RATINGS
The participating school would be awarded one of the
following ratings based on points gained during the
audit process.
(For each of the indicators and overall)
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QS I-GAUGE
RATED AND CERTIFIED
SCHOOLS
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INSTITUTIONAL PROFILE

SCHOOL CATEGORY

OVERALL RATING
PLATINUM

INDIAN SCHOOL RATINGS

WISDOM WORLD SCHOOL (HADAPSAR)
The school aims to be inclusive; they want all their children to feel welcome,
happy and fulfilled. They recognise that all children are different and that these
differences create opportunities for adults and children alike, to learn more
about themselves and each other. Helping children to develop good attitudes
and values is an important feature of the school's work. Wisdom World School
aims to provide quality teaching and learning for all its students, delivering a
curriculum for the development of the child as a whole and one that is fitting
for the 21st century. Within a safe and secure environment, they seek to equip
the students for the world of today and tomorrow, to foster self-esteem and
respect for others, to widen horizons, and to give them the means to reach
those horizons and beyond.

CATEGORY RATINGS
PLATINUM

PLATINUM

PLATINUM

PLATINUM

Teaching & Learning

Social Responsibility & Sensitisation

Competency Development

Resources & Facilities

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

PLATINUM

DIAMOND

PLATINUM

PLATINUM

Health & Safety

Academic Facilitator

Arts & Culture

E-Learning

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

Pune, Maharashtra | info_hadapsar@wisdomworldschool.in | www.wisdomworldschool.in/Hadapsar
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INSTITUTIONAL PROFILE

SCHOOL CATEGORY

OVERALL RATING
PLATINUM

INDIAN SCHOOL RATINGS

WISDOM WORLD SCHOOL (WAKAD)
The school aims to be inclusive; they want all their children to feel welcome,
happy and fulfilled. They recognise that all children are different and that these
differences create opportunities for adults and children alike, to learn more
about themselves and each other. Helping children to develop good attitudes
and values is an important feature of the school's work. Wisdom World School
aims to provide quality teaching and learning for all its students, delivering a
curriculum for the development of the child as a whole and one that is fitting
for the 21st century. Within a safe and secure environment, they seek to equip
the students for the world of today and tomorrow, to foster self-esteem and
respect for others, to widen horizons, and to give them the means to reach
those horizons and beyond.

CATEGORY RATINGS
PLATINUM

PLATINUM

PLATINUM

PLATINUM

Teaching & Learning

Social Responsibility & Sensitisation

Competency Development

Resources & Facilities

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

PLATINUM

PLATINUM

PLATINUM

PLATINUM

Health & Safety

Academic Facilitator

Arts & Culture

E-Learning

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

Pune, Maharashtra | info_wakad@wisdomworldschool.in | www.wisdomworldschool.in/Wakad
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INSTITUTIONAL PROFILE

SCHOOL CATEGORY

OVERALL RATING
DIAMOND

INDIAN SCHOOL RATINGS

SACRED HEART SCHOOL
The school aims to provide a conducive environment for a future-oriented,
holistic education, anchored in a rigorous bilingual academic programme, for
children of all nationalities. The school nurtures students to be independent
life-long learners imbued with sound moral values who are respectful and
responsible, and who rise to the challenges of life creatively and
enthusiastically in an ever-changing world.

CATEGORY RATINGS
DIAMOND

DIAMOND

PLATINUM

DIAMOND

Teaching & Learning

Social Responsibility & Sensitisation

Competency Development

Resources & Facilities

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

PLATINUM

GOLD

PLATINUM

PLATINUM

Health & Safety

Academic Facilitator

Arts & Culture

E-Learning

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

INDIAN SCHOOL RATINGS

Moga, Punjab | principal@shsmoga.com | www.shsmoga.com
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E-LEAD CERTIFIED SCHOOLS

E-LEAD CERTIFIED
E-Learning Excellence
for Academic Digitisation

INDIAN SCHOOL RATINGS

School of Scholars
Akola, Maharashtra
principal.soskk@mgsnagpur.org
www.sosakolakk.edu.in

School of Scholars
Atrey Layout, Nagpur, Maharashtra
principal.vtca@mgsnagpur.org
www.sosatrey.edu.in

ABOUT E-LEAD CERTIFICATION
This certification aims to do a readiness check of institutions in adopting
technology and technology-enabled services to move to online platforms for
teaching & learning. QS I-GAUGE is pleased to offer this service to all institutions
in India, which is our attempt to support institutions to cater to the changing needs
amidst the COVID-19 crisis and to be future-ready. The methodology, data
collection & validation, audit process, quality check and delivery mechanism have
been thoroughly reviewed by experts from the higher education domain.
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UPCOMING INITIATIVE
The Happiness Project
Ever since well-being and happiness were recognised as a fundamental human goal
by the United Nations, countries have increasingly placed happiness and well-being
as a specific goal in their national and education policies or have included elements
relating to happiness in their policy frameworks. The pandemic has posed a lot of
new challenges to the education community. Since happiness is an essential
ingredient to achieving student outcomes and excellence in education,
QS I-GAUGE is working on a new initiative “The Happiness Index for Students.”
Through this project, we aim to get the pulse of students and educators happiness
index and share the findings with all stakeholders, enabling them to promote
happiness in the education community through enhanced learner wellbeing and
holistic development.
Among various parameters used for measuring the Happiness Index, psychological
wellbeing is considered a prime factor and educational institutions play a significant
role in developing the right attitudes, perspectives, and emotional stability among
students. UNESCO believes that education is a human right for all throughout life
and that access must be matched by quality. QS I-GAUGE is aligned with this goal.
We strive to measure qualitative benchmarking of educational institutions
through the satisfaction of its stakeholders, making it robust and transparent to
build the happiness metrics.
Stay tuned for more updates.
For any queries related to this, please write to hello@igauge.in

THE
HAPPINESS
PROJECT
29

www.igauge.in

CONTACT US
No. 132, 3rd Floor, 17th Cross,
11th Main, Malleshwaram West,
Bengaluru - 560 055,
Karnataka, India

Email: hello@igauge.in
Phone: +91 80 46469200
Website: www.igauge.in
/igaugerating

