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INTRODUCTION
Greetings! The pandemic brought the world to a
standstill with lockdown imposed for various time
periods. While there has always been a mixed response
to remote teaching and learning; distance education has
been in existence for a significantly long duration.
Online modes of learning have rapidly increased and advanced in the past decade.
We have always come across various perspectives on online teaching and learning
and a popular debate being differences between the learning outcomes in the two
modes - online and face to face.
However, it is important to note that online teaching during the pandemic is not the
same as the one before COVID-19. The added emotional baggage of uncertainty
along with concerns around physical and psychological health, job security, finances
and many more are bound to have an adverse impact and make the sudden, and for
many a rather unwelcome, transition to online teaching. Adding to this list is the lack
of technical know-how which results in increased anxiety for faculty members
because not only have to adapt at a much higher pace but also address the issues
faced by their students while dealing with their own concerns.
The faculty survey was designed to investigate and understand concerns around
well-being and challenges faced by faculty in education online and to present the
findings. I am proud of our Analyst team in Bangalore that have led this initiative.

Dr Ashwin Fernandes
CEO, QS ERA India Pvt Ltd
Regional Director (MENA & South Asia), QS Ltd

Summary of Respondents: Over 2200 faculty from across the country responded to the
QS I·GAUGE Faculty Academic Review for Excellence (FARE) 2020 survey. Among the
respondents, the male-female ratio stands at 58.49% and 41.51% respectively. The
survey has highlighted challenges faced by faculty such as inadequate training and
institutional support along with the impact on psychological well-being. Some of the
other concerns revealed in the analysis are related to Internet connectivity issues,
maintaining student engagement, online assessments and problems with understanding
the unique dynamics of online education while engaging in online teaching.

ANXIOUS ACADEMIA - IMPACT OF COVID-19 ON INDIAN FACULTY MEMBERS

PAGE 01

ANXIETY AND STRESS AMIDST ONLINE TEACHING

FIGURE 1 CHANGES REPORTED IN STRESS/ANXIETY LEVELS

It was no surprise that the survey responses indicated a significant rise in the
anxiety levels. While approximately 9% of the respondents stated that they have
witnessed a sharp increase in their stress/anxiety levels, 52% reported a moderate
increase while the remaining 40% stated no change in the stress/anxiety levels post
the shift to online teaching.
About 54% of the surveyed faculty stated there was no change in the fatigue/
anxiety levels while the remaining 46% have been striving hard to manage by
learning continually to improve their digital competencies and skills which has
resulted in extreme tiredness and draining out of energy levels.
Factors such as being under constant observation while teaching through an
unfamiliar medium with totally new tools, difficulty in engaging learners and getting
them to respond and collaborate during lessons, assessing the learning outcomes has
been quite challenging. The transition to online classes has not been easy for
teachers and keeping them all safe in cyberspace has been a huge challenge.

FIGURE 2 INCREASED FATIGUE/EXHAUSTION POST THE SHIFT TO ONLINE TEACHING
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CHANGES IN INTERPERSONAL RELATIONSHIPS
While understanding the trends in the changes in stress/anxiety levels of the faculty,
it is also important to understand the changes in the inter-personal relationship in the
last few months among faculty, students, and administration from the faculty point of
view. Faculty members were asked to respond to a matrix scale on how their
relationship with students, peers and the administration has changed, i.e., if it has
improved, worsened, or remained the same.

FIGURE 3 CHANGE IN RAPPORT POST ONLINE TEACHING WITH STUDENTS,
COLLEAGUES, AND ADMINISTRATION

A significant proportion of faculty responded positively stating their rapport has
improved with the students (41%), colleagues (43%) and administration (41%). While
a similar proportion of respondents indicated no such change, 17.4% faculty members
stated that their rapport with students has worsened post the shift to online
teaching. The response to deteriorated rapport with colleagues was at 8% and the
administration at 9.9%.

FIGURE 4 FACULTY MEMBERS UP-TO DATE WITH ESSENTIAL TECHNICAL SKILLS FOR ONLINE TEACHING
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TECH SUPPORT AND CHALLENGES IN ONLINE TEACHING
Further, data was recorded concerning online faculty training to use multiple platforms
which essentially forms the crux of this analysis. The data reveals that 30% of the
respondents lacked technical know-how, digital skills, virtual learning resources, etc.
while 70% of the respondents emerged victorious when they managed to proudly sit
before a laptop to teach their remote learner in the online class.

FIGURE 5 FACULTY MEMBERS RECEIVED TRAINING AND TECH-SUPPORT FOR ONLINE TEACHING

It was evident from the survey that 13.21% of the faculty members did not get any or
adequate tech-support from their institution to conduct online classes. It is incredibly
challenging for the faculty members with no prior experience, along with lack of
training and IT support, to engage in effective online teaching. Various researchers
have identified lack of proper training as a crucial factor which affects the quality of
teaching in the current circumstances across all institutions, thus creating a barrier in
implementing e-learning programs.
Likewise, 70.54% of faculty faced challenges to hold the attention span of students,
while 63.59% had obstacles in their interaction with the class. Maintaining online
learner engagement is challenging even in the technologically advanced countries.
Most faculty members in Indian HEIs before the pandemic neither had any formal
training for online education nor were aware of the dynamics of live online interaction
with students. Thus, they find it challenging to engage students who have a short
attention span and are already bored due to the prolonged lockdown.
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TECH SUPPORT AND CHALLENGES IN ONLINE TEACHING

FIGURE 6 CHALLENGES FACED BY FACULTY IN ONLINE TEACHING

Lack of formal training for online assessment and mentoring has made 37.65% faculty
encumbered towards conducting and marking online exams, adding quizzes, polls,
student presentations and mini assignments in online teaching which keep the
students engaged and making the lectures more interactive.
Additionally, 35.65% of faculty said adjusting to online teaching methods/tools is
complicated and 17.27% had problems in their academic rigor which lead students to
mark proxy attendance while engaging in other online activities at the same time.
Additionally, 78.39% of faculty face issues with Internet connectivity, 39.79% with
regular power disruptions, 19.55% have navigation issues on LMS platforms and
19.41% have inadequate accessories.

FIGURE 7 TECHNICAL CHALLENGES FACED BY FACULTY DURING ONLINE TEACHING
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FACULTY RECOMMENDATIONS
It is important for institutions to understand and act upon the basic requirements of
faculty and assist them in their shift to online teaching. Through this survey, the
faculty have indicated several parameters to be considered by institutions for
addressing the challenges faced in online teaching. The table below highlights
recommendations by the faculty based on four primary areas of infrastructure
requirements, Learning Management System (LMS), communication and team
management, and wellbeing.

Infrastructure Requirements

Learning Management System

Upgraded laptops for all faculty
Licensed software and tools
Provisions of digital boards and stylus
Uninterrupted power supply on campus
Stable LAN/Wi-Fi support
Sufficient bandwidth for conducting
larger classes
Constant IT Support
Cyber security
Digital library
Free dongles or reimbursement for
internet bills/recharge
Policy for subsidising IT Infrastructure

Institution's own teaching platform
LMS integrated with ERP
Efficient Student monitoring system
User friendly online tools
Ease of Online tests and proper
evaluation methods
Customised system as per each
department's needs
More pre-recorded lectures to be
uploaded on LMS
Self-paced learning
Avoiding frequent migration from
online platforms

Wellbeing

Communication & Management

Motivation and moral support
Additional incentives to facultyleaves, salaries, allowances
Saturdays off to ensure work life
balance
Interactive activities to improve
attention span of students
Encouraging physical activity like
yoga and games
Additional support for students
from low income groups

Proper Online FDP training and SOPs to use
online platforms
Appreciation for additional efforts
Better coordination among students, faculty
& staff
Flexible class timings, option to reschedule
Awareness and training on hacking, early
alert in case of disruption of flow
Making students enthusiastic about online
learning
Lesser micromanagement by department
heads
Division of students into smaller groups for
effective learning
Addressing the tech-phobia among users
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BEST PRACTICES
The faculty also stated some of the best practices they follow for a seamless teaching
and learning experience and have been actively sharing with their peers.

Along with sharing of best practices, several faculties have notably mentioned few of the
unique and creative online platforms and tools which are helping them in creating an
innovative, fun, and user-friendly online teaching experience.
The table on page 8 of this report outlines some of these tools, in no particular order, that
can be a useful repository of e-resources and assist faculty members in enhancing their
online teaching methods.
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REPOSITORY OF ONLINE TEACHING TOOLS & PLATFORMS

MENTAL HEALTH AND WELLBEING OF FACULTY
The overall impact of the pandemic on mental health and wellbeing makes it essential
to promote health and wellness for the educators. The figure below provides insights
on how institutions are promoting importance of mental health for the faculty
members.

FIGURE 8 MEASURES SUGGESTED BY FACULTY TO ENSURE WELLBEING
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MENTAL HEALTH AND WELLBEING OF FACULTY
Webinars/Online sessions on Mental Health Awareness: The objective here was to
understand which modes are mostly used to emphasise on the importance of mental
health through awareness sessions.
Virtual Counselling Services: The objective here was to encourage self-identification or
in recognising problems through counselling services.
Mentor-Mentee Programs: The aim was to hypothesise that mentoring programmes
can have a positive impact on both mentees’ and mentors’ mental health.

To summarise the results of the survey, almost all (i.e. 79%) of the respondents
mentioned that Webinars/Online session on Mental Health Awareness programs will
encourage them to serve more effectively during in this pandemic. 32% of the
respondents mentioned Virtual Counselling Services provide adaptation to change
and assist in abreast with technology through training and having positive attitude.
50% of the respondents are of the opinion that Mentor-Mentee Programs facilitate
better mental health for both students and faculty members. Some faculty members
also suggested availability or provision of more opportunities, especially for
enhancing their ability to adapt to new learning systems.
The scenario of faculty wellbeing can be described as the reaction to the individual
and collective physical, environmental, and social events that shape how educators
respond to their students. Teacher wellbeing can be linked to teacher effectiveness
and student performance.
Professional factors such as workload, organisational support, satisfaction with
professional learning opportunities, and personal experiences like stress, life
fulfilment and enjoyment, and health can contribute to positive or negative teacher
wellness and wellbeing. Based on the survey, respondents highlighted their challenges
with respect to technical difficulties and psychological wellbeing and provided various
recommendations to address them.
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CONCLUSION AND WAY FORWARD

FIGURE 9 RECOMMENDATIONS TO ENSURE WELLBEING OF THE FACULTY

By cultivating teacher wellbeing, teachers and leaders can create happier, healthier,
and more sustainable education systems that reinforce relationship building and
provide wellness and restoration support to all classrooms while learning remotely
until university reopens.
These are challenging times for teachers and educators all around the globe, as many
of them adjust to the new routines and challenges of teaching their students
virtually. It is essential that we learn from the experience of others and device our
own strategies suited to the local work environment. Indian students already have
wide exposure to the Internet and social media and spend a significant amount of
their time online.
Strategies such as providing clear directions at the start of the session, interacting
with the students instead of just talking, giving breaks, blending both synchronous
and asynchronous teaching, introducing gamification and encouraging participation
by using polls, breakout rooms, and whiteboards during the session to improve the
quality of online teaching and enhancing student engagement should be
implemented. Along with these, a collaborative approach involving all stakeholders,
intuitional support, use of free online training resources, and out of the box thinking
can help overcome these challenges.
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We have produced other interesting reports in the past
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The views, information, opinions or graphs displayed in this report are solely those of the
individuals surveyed and do not necessarily represent those of QS-ERA India Private
Limited and/or its employees, partners, shareholders or other stakeholders.
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